
Dear Fr. Joe,

Hope I am not too late with sending this your 
wayðð got busy and time just þew by. Anyway hereôs 
my submission for the bookðð As a Youth Counselor, I 
have worked collaboratively with the Franciscan Center 
for many years. Throughout the years working with 
staff and the residents has always been a productive 
and worthwhile experience. The Franciscan Center 
exempliýes what it means to be a ñteam playerò in our 
work to assist youth and improve our community as a 
whole. In these trying times of always having to do more 
with less, our collaboration took a giant leap forward. The 
Franciscan Center generously offered ofýce space to me 
in return for the counseling services I can provide for 
their residents and the community. They have welcomed 
this partnership with open arms, always reaching out 
and sharing whatever they have to help get the job 
done. The Franciscan Center is what networking is all 
about, and they do it with such caring kindness and 
selþessnessða wonderful example for their residents 
and our community. Their concern for the quality of life 
of others and their workplace continues to impress me. 
It is an absolute joy working with the Franciscan Center. 
Best wishes for many more years  of continued success 
and celebration of the ýne work you do so tirelessly.

 Fondly,
 Diane Mackey 

(Diane has worked with us for years providing 
counseling to youth in her position with the Buffalo 
Division for Youth. We now provide her with an ofýce 
and phone two days a week. She sees any of our 
residents in need of further counseling as well as other 
area youth. Networking is what itôs all about.) 



In the fall of 1984 , I was ushering at my Parish, 
St. Philip the Apostle, in Cheektowaga and +Fr. Ken 
Ward gave a talk about the Franciscan Center in South 
Buffalo. I was impressed with his message, so after 
Mass I ñmade the mistakeò of asking Father what I could 
do to help. I heard nothing from him until the Saturday 
before Thanksgiving of that year.

I received a call from Fr. Ken stating that there were 
12 boys at the Center and they had no meat. I received 
the call standing next to my refrigerator in my kitchen, 
and replied ñGee Fr. Ken, neither do I.ò I then told him 
I would do what I could. I approached Bob Dubell at 
Dubells Market that week while shopping. I told him 
about the Center and that they were in dire need of 
some meat and could he help them out. Mr. Dubell 
told me to return that afternoon, and when I did he had 
donated 30 to 40 pounds of fresh meat for the Center. 
The relationship with Dubells Market continued for the 
next few years with Mr. Dubell continuing to supply the 
Center with fresh meat. Did God send me there???

One day while shopping at Dubells with my wife 
Maureen, I approached Bob Dubell and asked why he 
was so generous. Bob replied ñ I thought I told you that 
one of my teenage relatives was previously housed at 
the Franciscan Center and since then has turned his 
life around.ò

Thanks to Father Pat Mendola and Father Ken 
Ward, the founders of the Center, many young men have 
returned to society enjoying productive lives having had 
there lives turned around. Iôm glad I have been given 
the grace to be involved at the Center since 1984 and 
thanks to God (my higher power) and the great service 
at the Center.

 Dick Schneider 

(our longest serving Volunteer, member of the former 
Advisory Board, Dick and his wife Sharon work 
tirelessly at our fund raisers, Dickôs speciality....50/50 
rafþes).. 



Dear Friends,
 We have never been to your facility. We learned 

of you through Brother Daniel Geary, who we met on a 
pilgrimage to Fatima in July, 1993. After Bro. Danielôs 
return, he added our names to your mailing list and we 
have been supporters ever since. Although Bro. Daniel 
has been  transferred several times since  then, we 
keep up with him by correspondence. We feel blessed 
to remain supporters of The Center. We will continue as 
long as we can. God bless you in your work.

 John & Marlene Casasanta 
 Amarillo, TX

********************************** 
I know this is a few days late, but I just want to 

make a comment about the Franciscan Center. I had 
the pleasure of meeting Fr. Ken during the time he 
worked at the Center. He told me about the work he did 
and I thought it was great. Little did I know that I would 
encounter a crisis in my own life that would lead me to 
the Franciscan Center for counseling. That experience, 
in August of 1984, has forever indebted me to the 
Franciscan Center. At the time, although I was working 
full time I had little money beyond what was necessary 
for my living. The Franciscan Center helped me without 
one mention of payment, without one form to be ýlled 
out, without a single hurdle to be scaled. They simply 
met me where I was at, when I really needed the help, 
and helped me sort through a difýcult situation. I have 
never forgotten their gift to me. Life has been one gift 
after another for me. God has blessed my life with gifts 
far greater than any dream of mine. So whenever I can 
and however I can I try to remember the Franciscan 
Center and the work you do. May God continue to bless 
your staff and those who come to you for direction. God 
works in every moment, even when we canôt see it.

 Always in my prayers, 
 Maureen Couche 



In May of 1997 our son, Timothy Michael Goff, a Kenmore 
Volunteer Department member, was critically injured in 
an explosion at the Caton Hendler Paint Store.

Through the effort of paramedics, Tim was revived 
and taken to the Erie County Medical Center. Once he 
was stabilized, we were allowed to see him. His injuries 
were severe, but we had hope. 

Shortly after Tim was admitted, we had the good 
fortune to meet Father Joe Bayne. He offered support 
and hope. Timothy had surgery the following day and we 
were able to speak with him, but shortly thereafter, we 
were told that his lungs were failing and he was put into 
a medically induced coma.

During the nineteen days that followed, Tim hung 
onto life by a thread and was on the brink of death many 
times. The stress was incredible for our family and my 
husband and I did not leave the hospital during this time. 
Our hope was with the doctors and Father Joe who was 
always there for us. He visited and prayed with us many 
times during our stay at the hospital. We cannot tell you 
how much he supported us. He was a gift; a man who 
was a stranger, yet, a man who possessed so much 
love that he helped us through the days.

Sadly, nineteen days after our son was injured, 
Tim was once again in danger of losing his life. This 
time, there was little hope. When we needed him most, 
Father Joe came. He loved us and prayed with us. But 
the battle was lost.

In the days that followed, Father Joe guided us 
through our sonôs funeral and burial. He possessed 
wisdom and understanding far beyond his years. Without 
his presence, surviving would have been difýcult.

In the years that have followed, times have been 
difýcult. Grief never leaves a parent, but whenever we 
need him, Father Joe is there. People leave your side 
quickly once the event of a funeral is over, yet, Father 
Joe has become an integral part of our lives. He doesnôt 
forget and is always understanding.



Yes, he is a priest, but he is also a man who gives 
of himself unselýshly. Few people realize how important 
support is needed in the years following the loss of a 
loved one, but Father Joe does; he has lived it.

 Jim & Jo Goff, 
 friends and benefactors of  The Franciscan Center 

(Fr. Joeôs ministry as Fire Chaplain is 
intertwined with The Franciscan Center) 

***************************************** 
Hey Father Joe, 

The Franciscan Center is the one place that I will 
never forget. The center was not what I pictured a 
homeless shelter to be. The center fostered a respectful 
home environment for all of us. The staff members were 
supportive and did their best to help us in whatever 
way was possible. The staff in my opinion is what 
makes the center so special. My time at the center was 
very beneýcial. I remember being there with the other 
residents talking about what we wanted to accomplish 
but not having any idea how. The daily training on the 
subjects of life skills, banking, relationships, and many 
others provided a solid foundation for me to build my 
life on and to accomplish my goals. The Franciscan 
Centerôs method made achieving my goals possible. 
I remember the quiet time everyday. I still give myself 
quiet time when ever I need to focus or to step away 
from a situation. I am sure that everyone who was in 
need of help and received it will eventually have to ask. 
Why would anyone help me? The answer that works 
for me is so that I can help someone else. Thanks to 
the kindness of everyone involved with the Franciscan 
center, I have the highest respect for these people who 
give their lives, time, or their possessions so that I could 
enjoy life and live mine to its full potential. My goal in life 



thanks to the example that has been set by the center 
is to beneýt our society, the lives of others in whatever 
way possible. Thank you to everyone, I will not let you 
down. 

 
 David Ward 

 
(David spent a year with us after coming to us from a 
Davidian Cult in Canada...then entered the US Navy, 
serving in the Gulf War, training as a Navy Seal, got 
married, and is the proud father of a new Son. He and 
wife Jaime live in San Diego, where Dave works as 
a plant manager. Dave & Jamie visited last year as 
Dave was honored at our annual +Fr. Patrick Mendola 
Memorial Banquet in 2004). 

*********************************** 

I just received your recent mailing and 
promotional pieceðwhat a great job and what an 
important ministry. Keep up the great work. 

Fr. Bob Perelli, CJM (Aids Family Services) 

********************************* 

Fr. Joe, 
We love when you say Mass at St. Philipôs 

Church. You make attending so meaningful with 
your down to earth sermons. Please accept this 
donation for blessings that my family never needed he 
wonderful services your facility provides. God bless 
you. 

 G & L D. 



****************************** 
Dear Fr. Joe, 

I woke up this morning to hear you on WBEN Radio 
at 6:00 A.M. I was very impressed with your work in 
South Buffalo with troubled 16-20 in age. I drive a 
school bus in the Depew Union Free District, and have 
daily interaction with students from elementary, middle 
and high school levels. I agree with your approach on 
tough love, and try to instill courtesy and respect to all 
students with a positive attitude and welcoming greeting. 
The tough love comes into play when the few students 
try to take advantage of the rules, I need to keep me 
focused on driving. Basically, have only two important 
rules: sit down when the bus is moving and no touching 
or bullying other persons. When I enforce consequences 
for violating them, perhaps with a warning or two, I gain 
the respect and admiration of the other 95% who present 
no behavior or safety concern. Your observation that 
the ñblended familyò presents challenge with children 
today versus when I grew up in the 50ôs and 60ôs, is 
something I notice with students through conversation 
alluded to split families (lives with Mom and sees Dad 
on weekends). It sometimes breaks your heart, and you 
cut these kids more slack and reinforce positive attitudes 
with them....(JS) 



*********************************** 

Convento Casa Kolbe 
Via S. Teodoro, 42 

00186 ROME, ITALY  

To Fr. Joe Bayne and the Staff of The Franciscan Center: 
Thank you for the invitation. I am pleased to add my 

contribution to the Memory Book of The Franciscan Center. My 
ýrst contact with the Franciscan Center came at the (Provincial) 
Chapter of 1982 when Fr. Patrick Mendola made a presentation 
about it to the Chapter members. I had just been elected Minister 
Provincial and had been away from the Province, serving the 
Order in Rome. To me Fr. Patrickôs dream seemed a divine 
inspiration. Our Province was in a good position to consider 
some new ventures, especially projects closely associated with 
the very heart of the Franciscan charismaðto reach out to the 
those whom society ignores or abandons. Fr. Patrick appeared 
at a later date before our Province Deýnitory. The response was 
of cautious encouragement. We wanted this to be a community 
endeavor of friars working together with others in what we realized 
was a challenging undertaking. Before too long, two friars joined 
Fr. Patrick: Fr. Ken Ward and Fr. Larry Mason. And the Franciscan 
Center was born. 

In the early years, in my role as Minister Provincial, I had 
closer and more regular contact with the Center as it evolved 
over time. More recently, my prayers and support, though 
nonetheless real, have had to be ñfrom a distanceò due to my 
other commitments. 

I am pleased to join you in celebrating the 25th anniversary 
of The Franciscan Center. May the Lord continue to bless the 
Friars associated with it over the years, beginning with Fr. Joseph 
Bayne, the staff of the Center and all those without whose support 
the Center could not continue to function. May the spirit of St. 
Francis continue to animate the Center with the love, peace and 
joy that Francis came to spread in our world. 

 Fraternally, 
 Fr. Daniel M. Pietrzak, OFM Conv. 
 Secretary General for Formation 

(It was Fr. Daniel, who when Provincial, asked Fr. Joe 
Bayne to consider moving to the Center back in 1989 and 
eventually asking him to take over as Director) 



Hi Fr. Joe, 

Where have you been? Weôre doing fine. Iôve 
seen you on TV 100 times and also in the paper in 
the last couple years. Congratulations on all your 
accomplishments. Thought you guysôs forgot about 
me. Of course we will come to the Mass, Open House, 
and Fr. Patôs Memorial Dinner. Just keep me updated 
on the time on that dinner. Family is doing great. Jenna 
(Daughter) is doing great. Jenna attends St. Maryôs 
School for the Deaf and Kaitlyn just turned two. Hopefully 
I can catch you up on everything soon...Gee, I wouldnôt 
know where to start about the Center. Thereôs so much. 
Here goôs.... 

My best memories are the group meetings we had 
on Thursday nights and how were able to get everything 
out. For me it was the beginning of a very successful 
15 years. I was able to start breaking open a massive 
shell build around me from a negative childhood. Once 
I broke through I saw the world the correct way. Fifteen 
years later, I developed skills I learned at the Center 
for self-esteem, conýdence and giving myself a and life 
a chance. Now I have a good job, Jeep, car, house in 
Cheektowaga, two girls, friends, a beautiful marriage and 
wife, and the most important ñA LIFE.ò I attend church 
every week, belong to our Lawn Fete committee and 
usher at Mass on Sunday morning. Instead of waning 
to take my life in the past, I created four lives: my wifeôs, 
Jennaôs, Kaitlynôs, and my own. 

Fr. Joe...I never forgot about the Center and wish I 
could do more to help. 

Michael Brown
 

(Mike spent a year with us back in 1989-90 and 
graduated from HS while with us) 



*********************************** 

The Franciscan Center helped us in many ways, 
They taught us things that we will remember in future days, 
And if we work hard the job will pay, 
And the payment of gratitude is always okay.
The Franciscan Center brought us off the streets,
The staff got us back on our feet,
They told us never to take defeat,
Because if you try hard you never be beat.
The Franciscan Center is a great place,
Theyôll take in anybody no matter their race,
Even if they have a very different case,
It doesnôt matter as long as thereôs a smile on your face.
The Franciscan Center helped us all out,
And now weôre succeeding without a doubt,
Because the staff taught us what life is all about,
So now we have no reason to even scream and shout.
Through it all The Franciscan Center is the best,
They gave us a place for our heads to rest,
And they gave us the time for money to invest,
And most of all they help us get stress off our chest.
Through my hard times The Franciscan Center was there 

for me,
Life was so blind before now I can see,
So Iôm going to keep trying and be the person Iôve always 

wanted to be,
Because in the end The Franciscan Center was there for 

me.

(Michael is currently in our Transitional Program, 
just completed his GED and doing excellent)

***************************



Itôs hard to believe itôs been 12 years since I last 
lived at the Center. I guess hat makes me an old man 
now, and Fr. Joe an even older man. Just kidding. I 
was lucky enough to have Fr. Joe perform my marriage 
ceremony this past July and he didnôt look like he aged 
at all. Which is hard to believe knowing what we put him 
thru in the 11 months I was there. However, without the 
Center who knows what kind of trouble I could have 
found myself in. I could easily be dead or in jail, I was 
certainly on that path. 

When I was in the Center, my Grandmother, was 
very sick with cancer and was moved to Hospice out in 
Alden. My family was with her almost all the time. One 
evening after school and dinner, Brother Paschal, one 
of the friars at the Center, took me out there to see my 
Grandma. Itôs never easy to see someone you love so 
sick, but Brother Paschal was very calm, he took me in 
her room where in her very sweet way she told me to stay 
in school and be a safe driver. I was just about to take 
my road test. Then Brother Paschal took off his cross 
off his robe and put it in her hands and said a prayer 
for her. It meant so much to her that she held onto that 
cross until she died not too long after. It was one of the 
most beautiful things Iôve ever seen and I will always 
be grateful for the peace he brought her n those ýnal 
days. My Grandmaôs funeral was held at St. Theresaôs 
right next door to the Center. Father Joe spoke at the 
wake and assisted at the Mass. That meant a lot to us. I 
was very lucky to be in such a loving place at that time. 
I always felt cared for at The Franciscan Center. 

 Kevin Riddle 

***************************************** 



St. Anthony of Padua Province 
Conventual Franciscan Friars 

Provincial House 
12300 Folly Quarter Road 

Ellicott City, MD 21043-1419 

When I was Assistant Principal at St. Francis High 
School in Athol Springs and Fr. Patrick Mendola was the 
Guidance Counselor, I recall the evening that Fr. Patrick 
came to me and said that he has an idea about a way 
to help teenagers who are in trouble. We discussed the 
topic and I told him that I know of two friars at Timon 
High School who would also be interested. We went 
to the friary at Timon and discussed the topic with Fr. 
Joseph Keeley, OFM and Fr. John Alderson, OFM. Both 
were very interested in the topic. I told them it would be 
very important to get Fr. Leon Krop, the Principal of St. 
Francis High School and Bob Chambers, Principal of 
Timon, on board. Both were very favorable. Plans were 
made to secure a house on Cumberland Street in South 
Buffalo. The friars moved in and the Franciscan Center 
became a reality. 

 Very Rev. Michael Kolodziej, OFM Conv. 
 Minister Provincial 
 President, Corporate Board 

******************************* 

Dear Joe, 
I received your new brochure in the diocesan 

mailing and wanted to tell you it very professional and 
well done. I remember when the Franciscan Center 
was just beginningðyouôve come so far under excellent 
leadership. You can certainly be proud of what the 
Franciscans have accomplished in South Buffalo. 

 Sr. Nancy Hoff, RSM 
 President, Sisters of Mercy 

************************ 



I heard about the Franciscan Center in 1986. As a 
husband and father of three, I thought it was wonderful 
that a place for homeless and troubled youth existed in our 
community. But my contact was limited to an occasional 
donation and to hearing Rev. Ken Ward give a talk or two at 
my parish. The next year found me in the middle of divorce 
proceedings and my life is chaos. Little did I know that Iôd be 
on the receiving end of the emotional and spiritual healing that 
is at the heart of the Center. Fr. Ken was gracious enough to 
become my counselor, spiritual guide and friend. Although I 
was much older than the youth he and Fr. Pat Mendola and 
Fr. Larry Mason served, I received the same unconditional 
love, wisdom, and guidance. Fr. Joe Bayne has proven to 
be an outstanding successor as director, and he has ably 
steered the Center through some very difýcult times. May 
God continue to bless him and his staff as they continue their 
ministry of healing and reconciliation. 

 Ronald M. Cinnelli, Esq 

(Ron was the chair of our former Advisory Board 
and so often provided legal guidance and direction 
to us) 

*************************************** 

The Franciscan Center has allowed me to become 
a better and more mature adult. When I came here I had 
a very immature mentality and outlook on life. I also had 
immense legal issues and had nothing going for me. Since 
Iôve been here, I have overcome a majority of my legal 
issues and have been thinking more as an adult and less 
as a child. The Franciscan Centerôs Body, Mind, Spirit does 
having meaning to it. 

Christopher, 3/4/05,
former resident of the Transitional Program 

************************* 



I came to TFC on December 15, 2004, I had lost everything 
that was important in my life. I had just gotten kicked out of 
Rehab after being there six months. I lost my Mom, Brother, 
Sister, my friends, everything. On January 6, 2005 my Mom 
had a hemorrhage and almost died, but because of the staff 
here I learned to cope with it and I didnôt turn to drugs to ease 
the pain. Since being here, I have accomplished a lot more. 
Now Iôm back in school and close to graduation. Iôm about 
to graduate drug court. I have nine months clean and sober, 
and I have re-established my relationship with my Mom, that 
my drug use had ruined over the years. 

(A resident, 3/4/05) 

******************************* 

The Franciscan Center is really a good experience 
for all young men that are trying to change their life, like 
Iôm trying to do now. This Center is the second chance to 
change, if you donôt change here, youôll never change. 
Here you can improve yourself as a man, a responsible 
man,. Youôre going to learn how to respond by yourself 
in good or bad situations, so if you think that you canôt 
do things right come to The Franciscan Center and you 
will see that you CAN do things right. P.S. I know that 
changing a life is hard but if you try, they will help. 

 Leonardo, 
 Transitional Resident, March 2005, 
 from Argentina South America 

****************************

Iôve enjoyed my time at TFC. The Staff and residents 
have treated me with much respect. Father Joe is great 
guy and good role model. If you need to get on the right 
track TFC is a great place. 

 Lamantre, former resident 2005 

************************************ 



The Franciscan Center is the purest approach to 
truly helping young men grow. Anyone involved in The 
Franciscan Center is blessed in some form whether 
receiving or giving. It is both humbling and an honor to 
see Godôs work in progress. 

 Maureen Armstrong, Assistant Director 

******************************** 

Having seen both mandated and voluntary 
approaches to youth problems in my professional career, 
I can honestly say The Franciscan Center is life changing 
for all involved. 

 Sharon Reed, Transitional House Coordinator 

********************************* 

The Franciscan Center is a house of opportunity, 
to change, to reþect, and to grow as an individual. It 
has restored stability in my life and helped me become 
more productive in school. The Center has taught me 
discipline, responsibility, and accountability for my life. 
Thank You TFC. 

Daniel, Transitional Resident March 2005 

************************** 

My life at The Franciscan Center was a big turning 
point in my life. If not for Fr. Joe and the Staff, I shudder 
to think how my life would have turned out. I learned so 
much form the Staff and also the other residents. We 
really stuck by one another. If one of us had a problem, 
we all did and we would all try and work it out. Iôm happy 
to say I have a wife and two children, a stable job, and 
a family that still supports me to this day. I was very 
honored to be a recipient of the Fr. Patrick Mendola 
Award back in 2001. The Franciscan Center will always 


